
Long Shutdown Integration Meeting 

April 5, 2012 

F224-225, 10 am 

MINUTES 

 

 Intro/Update         (F. Pilat) 
o Resource leveling not started this week – will start next week – more 

details from Dianne 
o Meeting with Mary last week for safety meeting prior to down – this is 

getting organized 
o Baseline review for last week of April – include risk management plan 

for the review 

 

 Integrated Schedule Development Status  (D. Napier) 
o Hall C 12GeV review: move to May or early june instead of April 10th 

as scheduled.   

o Outstanding issues: 
 Hall A - Special BPM not an issue,  
 Hall C – beam line tearout – still an issue? 

 Cryo information still to be folded into 12GeV Acc and non-
12GeV Accelerator schedules- Will Oren is working this 

 12GeV accelerator – beam transport and Cryomodule use 
fastrack, not the 12GeV project schedule versions, all others 
will use the versions sent from the 12GeV project schedule for 

the review.  Fasttrack portion to be done after the others are 
pulled in as the fasttrack requires more manual entry into 

primavera.   

 Beam transport & Cryomodules – use fasttrack 

 Power systems & extraction – use version from the review 

 I&C – use latest 12GeV project progress schedule 

 Cryo – use version from review 

 Dianne will assist Pat with hooks, logic, 

predecessors/successors and overall integrated schedule 
hooks/logic while Pat pulls in 12GeV accelerator pieces 

above (not fastrack schedule). 
o Recovering and restoration schedule by M. Spata/Arne/Steve 

o Cryo cooldown date – CHL 2 cooldown late summer/fall but 
connection to linacs is ~summer 2013 

 
 



 Around the room, updates      (All) 
 12 GeV accelerator     L. Harwood   

o Review of accelerator schedule – some might have a short half life due 
to some equipment delivery changes and stands are late (this is new 

information since the review).  Adjusted schedule for beam transport 
being done by the group – but maintaining the resource leveling 
already done.  The initial first 6 months is still the same. 

 12 GeV physics     G. Young 
o 12GeV hall c review to move to May/June instead of April.  It is ready, 

but need resources to finish revisions 

 Physics      R. Ent, J. Gomez, W. Akers 

 FEL        R. Legg 
o Working darklight plans 

 Operability      S. Suhring, A. Freyberger 
o Meeting for safety systems and power systems to look at first few 

weeks of the down – good meeting. 

 Engineering      W. Oren 

o Looking at resources from AWP system and details and making 
progress 

 Facilities      B. Sperlazza 
o Waste/recycling plan on going and can show this team 

 ESH&Q      M. Logue, D. Owen 

 PMI       P. Collins, H. Derby 

 Integration      D. Napier 

 

 Next meeting          (F. Pilat) 
 


